Collabora've for Scaling Social Impact
Driving systems change by crea1ng a new model of collabora1ve philanthropy

THE OPPORTUNITY FOR SCALED IMPACT
In the past 25 years, non-pro1it leaders and social entrepreneurs have done
a remarkable job of showing what is possible by bringing high-impact
innovations to address some of our most pressing global challenges.
However, very few have been able to grow to make a meaningful dent in
the problem at the scale at which it exists. Even fewer have fundamentally
changed the underlying systems that produce poor results. Enabling
transformative impact at scale requires bold new partnerships between
proven innovators and government, other NGOs and the private sector,
and a new approach to partnership between the world’s most promising
nonpro1it leaders and donors.
For Non-Proﬁt Leaders: There is an opportunity to accompany some of the
most effective and innovative organizations in envisioning and achieving an
otherwise unattainable scale of impact, and providing them the capital and
support they need to transform the systems in which they work.
For Philanthropists: Most philanthropists 1ind that working with others is
necessary in order to drive impact at scale. However, few opportunities exist
today to ef1iciently and effectively aggregate resources, risk and expertise in
support of the highest potential opportunities.

The
Big Idea
●

●

●

Make signiﬁcant
progress toward solving
some of the most
pressing global
challenges and drive
improved outcomes in
educa/on, health and
livelihoods in
underserved
communi/es globally
Iden/fy and support
bold, proven
opportuni/es for outsized impact
Build a new, replicable
model of collabora/ve
philanthropy for scaling
social impact

HOW IT WORKS
Connect Funders
Aligned Around Vision
of Driving
Systemic Impact
●

●

●

●

8-10 aligned philanthropists
from around the world
come together around the
vision of driving systemic
impact
A total of $500M is invested
over 6 years, with a target
of up to $50M per
opportunity over 6 years (1year prototype/planning
grant + 5-year funding)
Donors par/cipate in cocrea/on process to ﬁnalize
investment thesis and
engagement model
Small donor circle allows for
ac/ve par/cipa/on by all (as
desired) as well as peer-topeer learning

+
●

●

●

●

●

Select Proven
OpportuniJes Poised
to Drive
Impact at Scale
Donors work with the
Collabora/ve team to
iden/fy bold, proven
opportuni/es for out-sized
impact
The Collabora/ve team
conducts rigorous due
diligence on all
opportuni/es

+
●

●

Short-listed opportuni/es
present 5-year vision and
plan to the donor circle
5-10 grantees selected for 5year staged cataly/c grants
Addi/onal funding used to
remove barriers in the
ecosystem to support scaled
impact

●

The CollaboraJve
and Donors
Provide
World-Class Support
Donors, the Collabora/ve
team, and other advisors
collec/vely support
grantees in achieving the
impact goals jointly
iden/ﬁed and agreed to
from the outset
Comprehensive support
includes strategic planning,
organiza/onal design,
partnership approach,
policy and advocacy,
leadership development,
and M&E support
Donors leverage collec/ve
voice, partnership
development, and policy
and advocacy support

Endgame:
Impact at Scale
through
Systems Change
Short-term: Through this
signiﬁcant inﬂux of
aggregated capital and
support, 5-10 grantees
fundamentally improve the
systems in which they work.
Long-term: Through
replica/on and adop/on of
this new model, collabora/ve
philanthropy becomes
widespread -- and
philanthropists can eﬃciently
and eﬀec/vely aggregate
resources, risk and exper/se
in order to make signiﬁcant
progress toward solving the
most pressing global
challenges.

This project is sponsored by Rockefeller Philanthropy Advisors, with seed funding provided by the Bill & Melinda Gates and Skoll Founda1ons

WHAT IS SYSTEMS CHANGE?

ROADMAP TO SYSTEMS CHANGE

The world faces a series of enormous
challenges in health, education and
livelihoods that are particularly acute in
underserved communities. Systems
change is not about scaling an
organization, intervention or program.
Systems change is where fundamentally
better ways of operating are embedded
in every facet of the system -- resulting
in an entire sector within a city, country
or region behaving in a more effective
way.
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• Providing 100% access to basic
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• Pulling millions of Sub-Saharan

farmers sustainably out of poverty
through proven 1inancing, robust
training and market access

• Dramatically improving education

outcomes of millions of children in
government-run schools in target
regions of India and Africa

VALUE PROPOSITION TO
PHILANTHROPISTS
Impact: Contribute to making
signi1icant progress in solving some of
the world’s most pressing challenges by
sourcing and supporting proven
organizations to focus on systems
change and achieve outsized impact

• NGOs
• Private Sector
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ILLUSTRATIVE OPPORTUNITIES
healthcare for women and children in
one of the 10 poorest countries in the
world

Path 2
Expand
collabora/ons
with and
encourage
adop/on by:
• Government

TargeJng
organizaJons at
key decision or
inﬂecJon point
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Direct Scaling

0

Path 1
Slow/ﬂat direct
growth

Time

Effectiveness: Co-invest with other
passionate philanthropists, increase
return on investment, access support
from a world-class team and tap into the
networks and knowledge of other
donors
Learning: Become part of a circle of
pioneering global philanthropists, with
emphasis on learning from other funders
as equal partners
INVESTMENT SELECTION CRITERIA
The Collaborative will invest in midstage non-pro1it organizations and

multi-stakeholder initiatives. The three
guiding principles for selecting
investment opportunities are:
Viable systems change strategy: A
clear, measurable goal and plan focused
on creating scaled impact.
Likelihood of creating scaled impact:
A proven track record for success and
potential for systems leadership.
Sustainability post-engagement:
Feasible preliminary plan on how the
scaled impact will be sustained after
Collaborative funding.

THE TEAM

OLIVIA LELAND worked with Bill
and Melinda Gates and Warren
BuﬀeY as the founding execu/ve
director of the Giving Pledge, and
has researched and spoken
extensively on eﬀec/ve
philanthropy. She has worked in
interna/onal development for
the majority of her career and
has experience working within
the nonproﬁt, private and
government sectors.
olivia.leland@gmail.com

BRENDAN CULLEN is passionate
about helping social
entrepreneurs deliver sustainable
impact at scale. Brendan has
served on the founding teams of
several high-growth non-proﬁts,
including Educa/on Pioneers.
Most recently, Brendan was a
Managing Director at DRK, where
he led eﬀorts to select and
support a global por]olio of
investments in educa/on, health,
agriculture, and economic
development.
brendankingcullen@gmail.com

KURT PELEMAN has broad
experience in the not-for- proﬁt
sector. He worked for a range of
organiza/ons including Doctors
without Borders, Ashoka, and the
European Venture Philanthropy
Associa/on, taking on roles
including CEO, senior execu/ve,
member of the board of directors
and investment commiYee, and
as a consultant.

GLOBAL DEVELOPMENT
INCUBATOR (GDI) takes a growth
engineering approach to the
crea/on and expansion of select
ideas, organiza/ons, and
ini/a/ves that address urgent
global problems. It provides a
pla]orm for diverse stakeholders
to come together to incubate and
scale-up mul/-stakeholder
ini/a/ves.

kurtpel@gmail.com

hello@globaldevincubator.org

